SIXTH AND RED RIVER

Moneyball, but for Software Architecture
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We transform subjective architectural decisions into data-driven insights.
With 35+ years of enterprise software experience, we combine deep technical expertise with proprietary
analysis tools to deliver actionable recommendations that reduce risk and accelerate decision-making.

CORE CAPABILITIES

Codebase Evaluation Technical Debt Analysis Architecture Review

2-week comprehensive assessment Quantified risk metrics with Pattern analysis and strategic
with actionable modernization prioritized remediation strategies modernization pathways
roadmap

M&A Due Diligence LLM Integration Strategy Custom Analysis Tools

48-hour technical risk assessment Strategic Al adoption roadmap Bespoke solutions for ongoing
for acquisition targets aligned with business goals architectural intelligence

KEY DIFFERENTIATORS IDEAL CLIENT PROFILE

Knowledge graph-powered analysis Private equity firms evaluating targets
Proprietary assessment frameworks CTOs facing modernization decisions
Cross-industry pattern recognition Companies in pre/post-merger integration
Vendor-neutral recommendations Organizations scaling engineering teams

Quantified technical debt metrics Enterprises adopting Al/LLM technology

ENGAGEMENT MODELS

Fixed-Fee Assessment Advisory Retainer Project-Based

2-4 week sprints Ongoing guidance Custom tool development
Defined deliverables Quarterly reviews Specific outcomes

Ready to make data-driven architectural decisions?

www.sixthandredriver.com
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